PROCEEDINGS OF THE TOWN COUNCIL OF
THE CORPORATION OF LIBERTY, INDIANA
September 8, 2026

The Town Council of the Town of Liberty, Indiana held a regular meeting on September 8, 2026 at the Town
Administration building located at 101 Brownsville Avenue.

Mr. Jerry Kahl called the meeting to order.

ROLL CALL
Present were: Ross Keasling, Dereck Tipton, Derrek Jenkins and Jeff Lang.

Also in attendance was Melissa Shepler, Clerk-Treasurer; Jim Franklin, Matt Reuss, Todd Dickenson, Traci Robinson
and guest

APPROVAL OF MINUTES
Mr. Tipton made a motion to approve the minutes of the additional appropriation hearing of August 3, 2026. Mr.
Lang supported the motion. Upon a vote viva voce, motion passed.

Mr. Tipton made a motion to approve the minutes of the regular meeting of August 17, 2026. Mr. Lang supported
the motion. Upon a vote viva voce, motion passed.

ORDINANCES
Mr. Tipton made a motion to suspend the rules and consider Ordinance 2026-6 on first reading. Mr. Lang supported
the motion. Upon a vote viva voce, motion passed.

Mr. Tipton made a motion to adopt Ordinance 2026-6. Mr. Lang supported the motion. Upon a vote viva voce,
motion passed.

Ordinance 2026-10 and 2026-11 were tabled until the next meeting.

RESOLUTIONS
Mr. Jenkins made a motion to approve Resolution 2026-13. Mr. Keasling supported the motion. Upon a vote viva
voce, motion passed.

Mr. Lang made a motion to approve Resolution 2026-16. Mr. Jenkins supported the motion. Upon a vote viva voce,
motion passed.

DEPARTMENT HEADS

Police Chief Todd Dickenson informed the Council that the radios were in and programmed. The radios now need
to be installed. He notified the Council that the officer who has been off due to injury, will see the doctor at the end
of the month and it is believe he will be released at that time.

Fire Chief Jim Franklin passed out the department’s monthly activity reports. Chief Franklin had also obtained
estimates to have carpet installed at the 1 South Fairground building. Ms. Shepler informed Chief Franklin that those
estimates should have been given to her so that they could be included in the Council’s packets. The estimates will
be included in the next Council packet. Chief Franklin also stated that a new person had applied for membership,
however, one had resigned.

Utilities Superintendent Matt Reuss informed the Council that the truck would be arriving soon. Ms. Shepler
informed Mr. Reuss and the Council that she had received word that afternoon that the truck was being delivered
on Friday. Comcast has suspended the installation of the fiber optic cables due to issues the Town was having with
the boring company. Ms. Shepler, Mr. Reuss and Dylan Ripberger met with Comcast and Veritas representatives to
discuss the on-going issues. Mr. Reuss met with the head of regional construction through video and he informed
Mr. Reuss that everything would be corrected before the crews will be back in town. Mr. Reuss also stated that the
storm water system has experienced more collapses. A camera crew is in town to help figure out where the
stormwater pipes are located and where they lead to.

MISC. BUSINESS

Mr. Tipton made a motion to approve the Lion’s Club Street Closure with the caveat that President Kahl calls the
requestor and informs them that the trash that is left behind has to be cleaned up. Mr. Reuss had stated that this
particular group is terrible about picking up and disposing of trash after events. Mr. Lang supported the motion.
Upon a vote viva voce, motion passed.

Lisa Mills” adjustment was table to the next meeting.

Mr. Keasling made a motion to approve July’s bank reconciliations. Mr. Tipton supported the motion. Upon a vote
viva voce, motion passed.



CITIZEN COMMENTS
Mr. Jenkins made a motion to approve June bank reconciliations. Mr. Lang supported the motion. Upon a vote viva
voce, motion passed.

Ms. Shepler presented the updated 2027 budget numbers how they appear in Gateway. Ms. Shepler stated that the
DLGF representative, Kyle Nash, met with her a week and a half ago. As the budget appears now, Mr. Nash believed
this budget would pass. She reminded the Council that if they have any questions or change, they want to make,
that this meeting and the next meeting are the last times they can change the budget. She will have to advertise it
the last week of September. Mr. Lang did ask if UCDC'’s request had to be funded again? Ms. Shepler stated that
the money is “marked” for them, however, it will be up to the Council to approve the agreement and the amount
when UCDC submits it in January. The money is supposed to be used to pay the part-time employee. The financial
statement that was submitted, which was just Ms. Holt's W-2’s. The Town gives UCDC approximately $ 16,000.00
per year for the position. Her W-2 reflected approximately $ 11,000.00. The Town can drop the contribution to that
amount if necessary.

Ms. Shepler informed the Council that she, Mr. Lang, Mr. Kahl and Barry Ritter with Ritter Strategic Services met to
review the interlocal agreement between the Town and Wayne County for dispatching services. Ms. Shepler said
the agreement is straight forward and will cost the town $ 50,000.00 for the 2027. The town has historically spent
between $ 64,000.00 and $ 82,000.00 per year with Union County for dispatching services. The number has been
put in the budget as Ms. Shepler had originally budgeted $ 100,000.00 because of the unknown. Ms. Shepler also
met later that afternoon with Chief Dickenson, Mr. Lang and Union County Sheriff's Deputy, Eric VanWinkle
regarding the non-emergency calls. Currently, the jail staff has been managing those calls. Ms. Shepler said that
they had discussed the Town office answering the calls during business hours and the phone switching to the jail for
non-business hours. Also, it was discussed that if a voice mail is sent to an officer’s desk phone, the possibility of
receiving that voice mail through email so the officer does not have to leave road duty. Ms. Shepler stated that
Robinson Communications said that could be done. Mr. Ritter had said that Centerville uses an answering service
for non-emergency calls. After discussion, the Council decided to have Ms. Shepler look into an answering service.

Traci Robinson and her guest appeared before the Council to discuss utility billing. Ms. Robinson believes that her
utility bill is too high and that she is charged an expensive bill even though her water gets shut off every month for
non-payment. She believes she should not be charged when her water is turned off. She also believes that she has
aleak and wants an adjustment. Ms. Shepler stated that is does not work that way. Mr. Reuss stated that he would
do a data log the next day to check for a leak. He would also contact Frontier about the two holes left in her yard
that she had stated earlier in her comments.

ADJOURN
There being no further business, on a motion made by Mr. Lang and supported by Mr. Keasling the meeting was
adjourned.

Terry Kahl
Jerry Kahl, President

ATTEST:__Melissow Shepler

Melissa Shepler, Clerk-Treasurer

These minutes are a summary of actions taken at the Town of Liberty Council meeting. The full video
archive of the meeting is available for viewing at https://www.youtube.com/@Libertylndiana or visit the
Town of Liberty website, libertyin.gov for the meeting as well. The meetings will appear on the website
for as long as the website can support the video.
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